
Short Courses
Examples of RCP Short Courses:
• Competitive Proposal Development discusses strategies for developing a successful 

proposal for a peer-reviewed competition based on our insights from reviewing thousands 
of STEM research and technology entrepreneurship proposals each year. 

• Publishing Strategy develops a comprehensive publishing strategy for choosing 
appropriate journals, navigating authorship and peer review, and improving visibility post 
publication. 

• Essentials of Research Ethics addresses the expectations of professional ethics in 
STEM fields and develops strategies to uphold ethical standards as individuals and in 
collaborative environments. 

• Technology Entrepreneurship speaks from the perspective of the researcher and provides 
a practical lean-startup approach to launching a small tech-based enterprise. 

• Becoming a Global Scientist analyzes the landscape of researchers who lead and 
strengthen science and supports participants to develop their roles in the global research 
community. 

How is RCP’s approach to short courses unique? 
RCP short course curricula are developed and taught by us. We define course competencies 
and create an active learning environment. We measure long-term impacts against baseline 
data gathered from course participants, and we incorporate insights from over two decades 
of evaluating and providing strategic assessment for universities and government agencies, 
designing and implementing peer-reviewed grant competitions, and working with individual 
researchers throughout the S&T entrepreneurship ecosystem in the U.S. and internationally. 
Courses are led by Ph.D. scientists from RCP, sometimes together with faculty who have 
demonstrated experience teaching in the chosen areas of the curriculum.

For whom does RCP implement short courses? 

RCP provides short courses for STEM institutions within the U.S. and abroad, including 
universities, governments, and STEM-focused foundations. Once a partner identifies a need 
within our expertise, RCP will work with them to design a curriculum to address it.

How long are the short courses and who attends them? 

Courses are taught in person and typically meet for 3-5 days but can be abbreviated to 
1-2 days if the context requires. Materials can be adapted to suit the needs of graduate 
students, early-career faculty, technology entrepreneurs, funding agency program officers, 
academic leaders, or experienced researchers who may themselves become trainers. Mixed 
groups can be successful if the mix is well considered. 
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RCP short courses are designed and evaluated using an internally developed logic model 
to promote sustained improvement of STEM research capacity. As a AAAS program, RCP is 
dedicated to advancing science and serving society by working with partner organizations 
to provide university-level education to meet diverse needs.

EVIDENCE-BASED COURSE DESIGN 
Courses use evidence and insights from RCP’s 20+ years of 

experience building research capacity in the U.S. and internationally

Courses developed based on measurement of impact and 
knowledge acquisition; participant feedback 

Competency-based curriculum, focused on skills acquisition 

Content adapted to participants’ needs and career stage

ACTIVE LEARNING LED BY SCIENTISTS
Peer-to-peer instruction by Ph.D. scientists  

experienced in active learning methods 

Participant-centered learning environment promotes 
discovery and knowledge retention 

At least 50% of course time spent in group exercises

MEASURED  
IMPACTS

Pre- and post-course surveys 
to measure long-term 

impacts against a baseline 

Pre- and post-testing within 
each course to assess 
knowledge acquisition

RCP Short Course Approach


