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The self-assessment offers a framework for helping 
a science, technology, engineering, mathematics or 
medicine (STEMM) professional society collect and 
evaluate qualitative and quantitative evidence about 
policies affecting diversity, equity and inclusion (DEI) 
outcomes. It was developed from the SEA (STEMM 
Equity Achievement) Change self-assessment process 
in order to: 

1. Guide professional societies as they conduct
evidence-based reviews of practices, policies,
programs and traditions pertaining to their
membership-based activities and governance.

2. Provide a framework enabling professional societies
to articulate their long-term DEI goals.

3. Support professional societies in creating and
enacting specific, measurable, achievable, relevant
and time-bound (SMART) action plans that move
them toward their DEI goals.

4. Cultivate collaborations allowing professional
societies interested in the self-assessment process
to collectively achieve diverse, equitable and
inclusive participation within the U.S. STEMM
workforce.

The self-assessment cycle is iterative in nature. To build 
awareness, we collect evidence, analyze the evidence 
for sense making, identify high-priority actions, 
track and reflect on progress toward each goal, and 
continually refine DEI goals. This process will help 
your society articulate and refine its DEI goals while it 
collects and analyzes evidence to create action plans to 
achieve these goals.
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TIMELINE

Month 1 Form the self-assessment team and confer with legal counsel

Month 2
Determine specifics that the self-assessment team should explore to arrive at issues and 
barriers to equity & inclusion 

Month 3 Begin reviewing data and policy; all individuals with access to data should start meeting regularly

Month 7 Finish collecting raw quantitative and qualitative data

Month 9 Complete data analysis and decide how to vet findings

Month 11 Finish the draft SMART action plan, engage key groups in reviewing the data analysis 

Month 12
Update the analysis of self-assessment data based on input from key groups; 
create the action plan and share it with stakeholders

Month 13 Review and incorporate input from key stakeholders

Month 14 Finalize self-assessment results and action plan

Month 15 Receive action-plan approval from governing board

Month 16 Implement the action plan

The Self-Assessment: Societies begin their self-
assessments by identifying a team representing 
a broad range of stakeholders. This team gathers 
quantitative and qualitative evidence related to six 
domains of the society’s work:

• Education, professional development and 
certification. 

• Convenings.

• Honors, awards and fellowships. 

• Community building, networking and mentoring.

• Publishing.

• Communication, advocacy, policy and 
government affairs.

Awareness: For each domain, the team will collect 
and analyze evidence related to demographics 
(gender, race, ethnicity and other identities, as well 
as their intersections), career level, goals, policies 
and practices. The team will also collect information 
about the overall society, stakeholder groups it serves, 
programs and activities it manages, and its leadership 
and governance. 

Understanding: Gathering information — on employee 
demographics, survey results and focus group 
results, for example — is certainly necessary for self-
assessment. Equally important is understanding what 

that information reveals about barriers, challenges 
and opportunities. Understanding the self-assessment 
results is an involved process — one that requires 
the self-assessment team to thoroughly evaluate 
the information it has collected. How does it affect 
your ability to identify barriers and devise actions to 
overcome them? What additional information could 
help you better understand your organization and how 
it can be improved? Does the information align with the 
society’s mission and policies?

Action: First the self-assessment team should describe 
what they have learned about the professional society 
in a narrative and create a SMART action plan. The 
SMART action plan should then be subject to a 
peer-review process. Once an action plan has been 
accepted, it is time to put it into practice — and for the 
self-assessment to track and document the society’s 
progress toward meeting its goals.

Reflection: Implementation of a SMART action 
plan includes collecting data to track progress and 
continually assess DEI. The data should be used to 
make midcourse corrections, documenting what was 
done, why it was done, and whether the adjustment 
worked well enough to be included in your SMART 
Action Plan and the system tracking progress toward 
your action plan goals.
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